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Topics

e Background and Challenges
e Prepare for the Future
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Background and Challenges

e arge Investments in Current Systems
—Financial and Intellectual
—Disease and Lab Reporting
—Surveillance
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e Anticipated Funding Reductions .:(\///K/"ﬁ)
—Federal 9»2&\[_/)
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—State and other sources RS

e Proactive Approach
—Protect the investments we have made



Preparing for the Future

e Strategic Planning
—Vision Statement: Where do you want to be in 3
or 5 years?
—SWOT assessment (Strengths, Weaknesses,

Opportunities and Threats
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—Strategic Projects — \‘vf =/
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e Alternative Funding r’\\‘M
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—Supported Programs <= \ 0>
e Collaborative Efforts =

—Ohio, Agreement to share ELR systems.
—NYC, Electronic Medical Record




Preparing for the Future

e Contracting Process
—Time and Materials
—Benefits of deliverable based contracts
—Risks

e Integration of Additional Program Areas
—HIV/AIDS
—Common technology and support structure
—Leveraging resources




Preparing for the Future

e Standards
—HL7, LOINC /SNOMED vs. Local Codes

e Implementing Support Features and New
Technologies
—Maintenance and Mapping Screens
—Efficiency and Functionality gains
—Return on Investment?



Questions?

e Other approaches or experiences.




